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The Colorado Outdoor Estate
Capital Planning Brief

Eight owner decisions behind a $500,000 to eight-figure Front Range outdoor capital
project.



HOW TO USE THIS BRIEF

Capital follows definition.

An outdoor estate is a private capital project. The visible result may be architecture, water, fire, stone,
gardens and hospitality; the project underneath is also survey, approvals, structure, drainage, utilities,
access, procurement, controls, commissioning and stewardship.

Use this brief before comparing builders or fixing a feature list. It is designed to expose which decisions are
mature, which facts are missing and which risks deserve professional definition.

A responsible early capital plan is a range tied to scope,
assumptions and uncertainty - not one unsupported total.

THE EIGHT OWNER GATES

01

02

03

04

05

06

07

08

Estate thesis: one reason the property should change.

Ground truth: the parcel, authorities and constraints are known.

Capital structure: visible work, hidden work and reserve are separated.

Leadership: design, construction and owner decisions have clear authority.

Commercial controls: allowances, contingency and changes are governed.

Phasing: the whole property is planned before construction is divided.

Commissioning: systems are tested, teachable and documented.

Stewardship: operation, service and replacement are funded.
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01 / ESTATE THESIS

Name the experience before
selecting the features.

The estate thesis is the sentence that decides what belongs. It may prioritize four-season family hospitality,
a water-centered retreat, view access, wellness, garden and art, multigenerational use or a complete
private compound. It should be specific enough to eliminate attractive ideas that do not support the whole.

OWNER QUESTIONS

01 What should the property make possible that it cannot do now?

02 Who uses it on an ordinary week, and who uses it during major gatherings?
03 Which season and time of day matter most?

04 What degree of privacy, service and household separation is required?

05 Which one element must feel exceptional if capital requires tradeoffs?

06 What should remain restrained, preserved or untouched?

FIRST DECISION GATE

Do not authorize isolated pool, pavilion, retaining, landscape or fire concepts until the team can explain how
each supports the estate thesis, the residence and the long-range property plan.

Owner note: luxury is not the number of amenities. It is
coherence, proportion, serviceability, material judgment and
the absence of unresolved interfaces.
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02 / GROUND TRUTH

The parcel writes the first
budget.

Before design creates false certainty, establish the facts that can redirect capital. A mailing address is not a
jurisdiction map, and a beautiful lawn is not evidence of simple soils, drainage or access.

PROPERTY RECORD

01

02

03

04

05

Current boundary and topographic survey, easements and recorded restrictions.

Existing plans, available permit records and known concealed conditions.

Utility locations, providers, capacity and proposed demand.

Trees, drainage, grade, soils, rock, groundwater and known hazards.

Construction access, staging, cranes, concrete placement and restoration.

AUTHORITY MAP

01

02

Municipal or county building, zoning and land-disturbance authority.

Fire, water, sanitation, utility and environmental review.

03 Association, design-review or architectural-control requirements.

04 Separate permit paths for pools, structures, walls, grading and utilities.

Decision gate: the team can state what is verified, what is
assumed, what still requires investigation and which unknowns
can materially change feasibility, cost or schedule.
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03 / CAPITAL STRUCTURE

Do not spend every dollar
twice.

Feature wish lists often assume that the full construction allocation reaches visible finishes. A credible
capital model names the layers competing for the same money and keeps an owner-controlled reserve until
risk is better defined.

Professional definition Survey, design, engineering, approvals, Approved deliverables and decision
preconstruction gates

Enabling works Demolition, access, drainage, earthwork, utilities, Scope and site-risk assumptions
structure

Visible estate Architecture, pools, fire, water, stone, landscape, Priority hierarchy and selection
lighting deadlines

Project controls Supervision, logistics, protection, testing, closeout Reporting and acceptance standards

Owner reserve Design development, unknowns and deliberate Owner-held authorization rules
upgrades

Initial stewardship Startup, establishment, service, training and Operating plan before turnover

replacement reserve

QUESTIONS FOR EVERY EARLY RANGE

01 What scope and quantity assumptions create this range?

02 Which professional services, permits, utilities and owner items are outside it?
03 What site, access and subsurface assumptions remain unverified?

04 What escalation, procurement and schedule conditions are assumed?

05 Who controls contingency, and what happens to unused reserve?
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04 / LEADERSHIP & COMMERCIAL CONTROLS

One accountable structure.
Visible decisions.

An integrated outdoor-living firm may coordinate architects, landscape architects, engineers, pool
specialists, craftspeople and subcontractors. Integration does not mean one company self-performs every
trade; it means the owner can see who leads every interface.

RESPONSIBILITY MATRIX

01 Owner decision-maker and owner representative, if used.

02 Design lead and responsibility for architectural and landscape integration.

03 Civil, structural, geotechnical, pool, lighting and specialty responsibility.

04 Builder preconstruction, estimating, procurement, schedule and field authority.

05 Operations voice for service access, controls, maintenance and turnover.

COMMERCIAL CONTROL QUESTIONS

01 Does every allowance state quantity, quality, labor, freight, tax and markup?
02 Are owner contingency, builder contingency and estimating risk separated?

03 Can the owner see approved, pending and forecast changes in one log?

04 Does monthly reporting reconcile contract, commitments, reserve and forecast?

05 Are decision deadlines and schedule consequences visible before they become emergencies?
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05 / PHASING

Phase construction - not the
whole-property plan.

A phase should operate, drain, secure and look intentional on its own. Shared or destructive infrastructure
should be installed before premium finishes whenever practical, and every future interface should be
recorded.

A DISCIPLINED FOUR-PART SEQUENCE

01 Definition and enabling works: master plan, approvals, access, drainage, utilities, grading and
structural provisions.

02 Architectural center: the pool environment, pavilion, garden structure or landform that
organizes the estate.

03 Supporting environment: secondary terraces, fire, water, landscape, lighting, privacy,
furnishings and restoration.

04 Establishment and commissioning: testing, tuning, training, as-builts, warranties, landscape
establishment and first-year plan.

PROTECT THE NEXT PHASE

Record elevations, control points, joints, waterproofing terminations, utility stubs, spare capacity, sleeves,
access panels, soil zones, material reserves and temporary landscape. Re-price every phase with current
design, risk, approvals and procurement.

Decision gate: every phase has a defined endpoint, its own
acceptance standard and a documented path into the next
without destructive investigation.
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06-08 / COMMISSIONING, STEWARDSHIP & ACTION

Completion is operational readiness.

Substantial completion is not the same as a safe, tested, teachable and serviceable estate. Write closeout
requirements before construction, then plan the first operating year before the delivery team disperses.

TURNOVER STANDARD

01 Functional testing for pools, water, snowmelt, irrigation, lighting, fire controls, gates, kitchens,
audio, security and automation.

02 Training plus coordinated as-builts, concealed-work photographs, equipment schedules, valve
and panel directories, finish records and test results.

03 Warranties, credentials, service contacts, seasonal procedures, landscape establishment and
an eleven-month warranty review.

OWNER'S NEXT MEETING

01 State the estate thesis and three non-negotiable outcomes.
02 Bring the current survey and property record.
03 Declare the capital range and owner-held reserve philosophy.

04 Require the five largest unknowns, one responsibility matrix, approval map and decision
schedule.

PRIVATE REGISTRY REVIEW

Colorado Outdoor Estates Registry evaluates the property, capital range, program, timing and technical
conditions before considering one private introduction to an integrated estate-scale outdoor-living firm.

coloradooutdoorestates.com

Educational owner intelligence only. This brief is not architectural, engineering, permitting, legal, financial, wildfire or cost advice for
a specific property. Verify current conditions with qualified professionals and the authority having jurisdiction.

Research standards and official source links: coloradooutdoorestates.com/methodology.
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